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Citizens of Fox Point
President Douglas Frazer
Members of the Village Board
Fox Point Police Commissioners
Fox Point Village Manager

Members of the Fox Point Village Board and the Board of Police Commissioners;

It is with great pleasure that I present the 2018 Fox Point Police Department Annual Report. I continue to
be very proud of the efforts of all the employees of the Fox Point Police Department and the Fox Point
Police Auxiliary. I would like to personally thank each employee for their dedication, strong sense of duty,
and commitment to the community.
We are not able to meet the organization’s goals without the dedicated professionals in the Fox Point Police
Department who consistently demonstrate a strong work ethic and desire to serve the public and work with
the citizens to make Fox Point a very safe place to live, play and conduct business. As law enforcement
continues to become more complex and scrutinized, our department has been fortunate that we are still able
to attract quality people to the profession.
Today’s officer is wearing many different hats and the publics’ expectations are greater than they have ever
been. Thankfully we have a very supportive community who has set high standards and expectations for
the officers, and officers who take great pride in their performance and professionalism, which they
demonstrate on a daily basis.
As we navigate this ever developing role that the police officer plays in the community, I am proud to say
that the members of this department continue to demonstrate a sense of pride in partnering and serving this
community. Without these relationships the police department would not be able to successfully achieve
its goals of providing the highest level of policing services possible to the community. These partnerships
also continue to help Fox Point achieve recognition as one of the safest communities in Wisconsin to raise
a family.
As I reflect on 2018, I cannot help but think about the impact retirements and resignations have had on our
department. Officer Daniel Ries retired in August after serving more than 28 years with the Village of Fox
Point, taking with him years of experience and knowledge. Attempts to fill the vacancy created by the
retirement proved challenging and carried over into the New Year. As an organization, we have high hopes
of continuing to recruit and retain the best individuals to fulfill our mission of providing the highest level
of service possible to our residents.
I wish to thank the Fox Point Police Commission for their confidence in me as the Police Chief, the citizens

of Fox Point for the opportunity to serve and work with them, and the Fox Point Village Board for their
continued support. The members of the Fox Point Police Department would not be able to accomplish their
goals without the support from the Village Board, the Village Manager, the citizens and community leaders.
Finally, I wish to express my sincere appreciation to Investigator Michelle Wichman and Administrative
Assistant Alaina Kubiak for their diligence and hard work in preparing this annual report.
Sincerely,

Christopher W. Freedy
Chief of Police
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Wisconsin Law Enforcement Accreditation Group
(WILEAG)

The Fox Point Police Department spent the better part of
2017 updating the department’s policy manual and
implementing new procedures in an effort to meet the
professional standards outlined by the Wisconsin Law
Enforcement Accreditation Group.
The department
submitted the application in December of 2017 and at the
January board meeting, WILEAG recognized the Fox Point
Police Department as meeting the standards set forth in their
Core Standards Program.
The department maintains this professional recognition and
resubmits their application every three (3) years for
approval.

The Core Standards program is a verification program for smaller agencies in cities, villages and towns
serving a population of less than 10,000 people. The Core program highlights forty-nine (49) standards
from the full accreditation program that can be described as “high risk” for Wisconsin law enforcement
agencies and provides independent verification that the agency is meeting minimum expectations in
essential areas of operations and management.
The verification is completed by three independent WILEAG reviewers who verify that the agency’s
entire submission is in compliance by scrutinizing policy language and proofs of actual implementation
in practice. After receiving verification by the WILEAG board, the agency will continue to maintain
their verification by reviewing agency policies and practices and documenting compliance with each
standard annually.
The Fox Point Police Department is dedicated to providing exceptional service to the community and
believes in holding their personnel to a high professional standard. The WILEAG Core Verification
program helps the department achieve this goal by utilizing established standards and conducting
independent peer review of our procedures and practices.

Mission Statement of the
Fox Point Police Department

MISSION
Working cooperatively with the public, we strive to improve the quality of life in the Village of Fox
Point by protecting the safety and welfare of the citizens and enforcing the laws in an impartial and
equitable manner.

VISION
Through a cooperative community policing model, the Fox Point Police Department will protect life and
property, provide a sense of safety to the residents and provide the highest level of services possible.

VALUES
Police organizations are guided by a set of core values. The Fox Point Police Department receives
guidance from the following core values.


RESPECT: We serve a community comprised of people with different needs in a wide variety
of situations. We will treat all people, including each other, equally and with impartiality. We
show concern and empathy for victims and treat suspects with dignity and respect. We understand
that we are not granted respect, but rather we earn respect by demonstrating respect in all that we
do.



INTEGRITY: We are committed to performing our work with the highest degree of honor and
professionalism. The community demands that officers maintain the public trust and are
accountable for their actions.



PROFESSIONALISM: The future of our organization and our ability to serve the community
is strongly dependent upon the actions of the personnel within our organization. We expect all of
our personnel to be leaders within the organization and within the community, whose conduct
and demeanor display the highest standard of personal and organizational excellence.



SERVICE: We are dedicated to delivering the highest quality of service to the community to
safeguard lives and property, reduce crime and disorder and enhance public safety. We work in
partnership with the community to resolve community problems that effect quality of life and
public safety.
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Personnel
Command Staff
Chief of Police
Captain of Police | DAAT | Firearms | Taser | ALERRT
Sergeant of Police
Sergeant of Police | DARE Officer | DRE | OWI/SFST Instructor
Sergeant of Police | Firearms

Christopher W. Freedy
Douglas J. Dubnicka
Chad A. Huber
Kyle R. Arendt
Benjamin R. Brouwer

Investigations
Investigator

Michelle M. Wichman

Patrol
Police Officer ~ Retired 08/03/2018
Police Officer | Field Training Officer
Police Officer
Police Officer | Field Training Officer | Crime Prevention Officer
Police Officer | Field Training Officer
Police Officer | Field Training Officer
Police Officer | DAAT
Police Officer | Crime Prevention Officer
Police Officer
Police Officer
Police Officer | DARE Officer

Daniel R. Ries
Daniel A. Obremski
Steven Grossmueller
John A. Adamaitis
Jennifer L. Wiesmueller
James M. Hanna
Jordan M. Paul
Megan B. Morelli
Leah R. Nieuwenhuis
Ryan M. May
Codie A. Bastress

Support Staff
Administrative Assistant to the Chief of Police
Municipal Court Clerk

Alaina R. Kubiak
Ellen B. McKenzie

Auxiliary Police Officers
Auxiliary Police Officer
Auxiliary Police Officer
Auxiliary Police Officer
Auxiliary Police Officer

Rob F. Fetherston
Todd Bolton
Joseph M. Lieungh
Matthew Langewisch
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Department Organizational Chart

Chief of Police
Administrative Assistant

Captain of Police
Municipal Court Clerk

Investigator

4 Sergeants
Swing Shift
Sergeant
Day Shift Sergeant
7AM – 3PM

Early Shift Sergeant
3PM – 11PM

Late Shift Sergeant
11PM – 7AM

3 Police Officers

4 Police Officers

3 Police Officers

Auxiliary Officers
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Fox Point Police Commission
Members

Years of Service

Stephen E. Kravit, President
Robert F. Fetherston, Jr.
Nicholas Wahl
Timothy Schoewe
Nadelle Grossman

22
15
14
5
1

Under Wisconsin State law, Fox Point is required to have a Police Commission. The members of the Commission are
appointed for five years by the Village President, with the confirmation of the Village Board, and serve on the
Commission without compensation. The Police Commission has authority over all members of the police department
who have arrest powers. The duties of the Police Commission, established under Wisconsin Statute, are:
1)
2)
3)
4)
5)
6)

Appoint, suspend or remove the Chief of Police.
Approve appointments and promotions of subordinates in the police department made by the Chief of Police.
Establish a selection process and eligibility list for entry level positions.
Establish a selection process and eligibility list for promotions within the police department.
Approve the examinations to be used to judge suitability for appointment.
Control examinations, designate and change examiners and establish compensation to be paid to the
examiners.
7) Approve each list of individuals determined to be eligible for appointment to the police department.
8) Hear appeals from subordinates in the police department who have been suspended by the Chief of Police and
who request a hearing.
9) Suspend the Chief of Police and subordinates pending the filing and hearing of charges.
10) Initiate charges against the Chief of Police or any subordinate.
11) Hear charges filed against the Chief of Police or a subordinate, make findings and determinations and impose
penalties.
12) Adopt rules governing the administration of the disciplinary and appeal process.
13) Receive, investigate and resolve citizen complaints filed against sworn members of the police department.
Dr. Julian DeLia was not reappointed to the police commission in 2018. Dr. DeLia served on the commission for a
period of three (3) years, during which time the members interviewed and appointed several officers. The police
department would like to thank Dr. DeLia for his service and support to the all of the staff.
The Fox Point Police Commission welcomed Nadelle Grossman to the board in November, after being appointed by
the Village President to fill the vacancy on the board. The board of police commissioners met several times
throughout 2018 to address routine business along with conducting interviews, establishing eligibility lists, and
making appointments.
The commission made an appointment in 2018 for the position of Police Sergeant after interviewing several qualified
candidates.
The commission did not have to meet for any disciplinary measures in 2018.
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Police Auxiliary
The Village of Fox Point Auxiliary Police Force consists of four non-sworn, civic minded citizens who help
augment the sworn personnel in carrying out their work in the community. The Auxiliary Officers duties include
helping with crowd control at special events, attend periodic training and participate as role players during scenario
based training. In 2018, they worked over six (6) hours assisting with the following special events:
Ride for the Arts - June 3

|

July 4 Parade

Crime Index - Part I Offenses
In 2009, the Fox Point Police Department began participation in the National Incident-Based Reporting System
(NIBRS). NIBRS is an incident- based reporting system designed to collect data on each single crime occurrence.
The most significant difference between NIBRS and the traditional UCR system is the degree of detail in reporting.
NIBRS collects twenty-two (22) crime categories made up of forty-six (46) specific crimes called Group A
offenses. In addition to the Group A offenses, there are eleven (11) Group B offense categories for which only
arrest data is collected. NIBRS can furnish information on every major criminal justice issue facing law
enforcement today. The information is forwarded monthly to the Wisconsin Department of Justice.

2018 Part I Offense Total

In 2018, the total Crime Index was seventyeight (78). This figure represents a 32%
increase in crime offense totals, compared with
2017.

Motor Vehicle
Theft
6

Of the seventy-eight (78) crime offenses which
took place, forty-one (41) of the offenses were
cleared by arrests in 2018. Property crimes,
burglary, and larceny/thefts continue to be the
most predominant offenses each year.

Robbery
1

Aggravetd
Simple
Assault
Assault
7
5
Burglary
7

Larceny
Theft
52

Part I Offense Totals By Year
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Value of Property Stolen
2018 Value of Property Stolen by
Offense

The following table represents the value of
property stolen in 2018 by offense in the
Village of Fox Point. There were eight (8)
vehicles stolen in 2018, and all vehicles were
recovered. During 2018 officers recovered
stolen property with a value of $180,341.

Value in Dollars

Robbery

Burglary

Theft

Motor Vehicle Theft

150000

118494

100000
52444
50000
5980

3423

0

TOTAL VALUE OF PROPERTY STOLEN BY YEAR
2018
$180,341

2010
$127,145

This table represents a nine year
comparison (2010 – 2018) of the
total value of property stolen by
year. In 2018, there was a 51%
increase in the total amount
stolen from the previous year.

2011
$119,613

2017
$119,433

2012
$151,130
2013
$92,684
2014
$105,159

2016
$459,013

2015
$170,324

The
following
table
represents a nine year
comparison of the value of
property stolen by offense.
Burglary and theft offenses
continue to be the most
predominant monetary loss
for our residents.

Value of Property Stolen by Offense
Robbery

Burglary

Theft

Motor Vehicle Theft

250000
200000
150000
100000
50000
0
2010

2011

2012

2013

2014

2015

2016

2017

2018
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Crime Index - Part I & II Offenses
Data from 2018 ProPhoenix Part I and Part II Offenses are shown below. All Part I and Part II Crime Offense
totals are listed. ProPhoenix further shows Part I and Part II offenses by case status, if closed, open, or suspended.
A suspended case is inactive and cannot be considered closed. Further investigation will occur if new information
becomes available.

2018 PART II OFFENSE TOTALS
Fraud

Vandalism

Weapons

Sex Offenses

Narcotic Law Violations

Drunken Driving

Liquor Laws

Disorderly Conduct

All Other Offenses

CLOSED

OPEN

1

1

2

3

3

3

3

4
1

3

6

16

17

21

30

Forgery/Counterfeiting

SUSPENDED

In 2018, the leading Part II crimes included drunken driving, fraud, and narcotic law violations. There are
currently twelve suspended fraud cases. Due to the majority of fraud crimes occurring in cyberspace (on-line)
and the difficulty in identify suspects (as most occurrences are out of state or country); fraud complaints remain
in a suspended status, once all leads are exhausted, if any. If new information arises the cases will be re-opened.

Part II Offense Totals By Year

Part I and II Offense Status
2018 Totals
95

100

122

134

80

2015

60

2016

41
33

40

2017

25

20

4

2018
2

0
Closed

Open
PART I

Suspended

98
117

PART II

In 2018, there was a total of one hundred twenty-two (122) Part II Offenses. This is a 24.5% increase in Part II
offenses compared to 2017. There has been an increase in forgery/counterfeiting, narcotic law violations, and
disorderly conduct offenses. There has been no change to the fraud and vandalism numbers from 2017.
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Adult Arrests & Juvenile Apprehensions
The following table represents a seven year comparison of adult arrests and juvenile apprehensions in the Village
of Fox Point reported in the Uniform Crime Reports from 2012 through 2018.

2018 ADULT AND JUVENILE
APPREHENSIONS
Juvenile

Adult
179

200
155

152
150

126

137

136

130

10

6

7

2015

2016

2017

100
46

35

50

22

18

0
2012

2013

2014

2018

Arrest Charges
The following table represents a comparison of all juvenile and adult arrest charges by crime classification from
2016 - 2018. There was a total of one hundred ninety-seven (197) juvenile and adult arrests for 2018, and a total
of three hundred eight (308) charges were issued.

Arrest Charges Compared by Year
Felony

Misdemeanor

Non-Criminal

Ordinance

Unclassed

100

88

90
80

77

71

70

60

55

60
44

50
30
20

18

55
42

37

40

75

23

27

26

2017

2018

16

10
0
2016
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Juvenile Charges
In 2018, there were eighteen (18) juvenile arrests, compared to seven (7) juvenile arrests in 2017. Of the
eighteen (18) juvenile arrests, thirty-three (33) charges were issued in 2018, with a 366% increase from 2017.

Juvenile Charges Comparison by Year
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2
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1

1

1

0
2016
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Felony

Misdemeanor

2018

Non-Criminal

Ordinance

Unclassed

The following are the actual juvenile charges issued in 2018;
Felony
 Drink Open Intoxicants in MV
 Aggravated Battery – Elderly
 Trespass to Land-Remain after Notice
 Misappropriate ID Info - Obtain Money
 Possess Drug Paraphernalia-14-18 (2nd)
 Remove Vehicle’s Parts w/o Consent
Ordinance
 Retail Theft
 Underage Drinking-Possess/Consume
 Possession of Narcotic Drugs
 Municipal Alcohol Violation
Misdemeanor
 Disorderly Conduct







 Theft
 Retail Theft
 Possession of Marijuana
 Damage to Property
 Obstructing or Resisting Police
Unclassed

Battery-Simple Assault
Criminal Damage to Property
Resisting or Obstructing an Officer
Disorderly Conduct
POCS THC

Non-Criminal



Violate Absolute Sobriety Law

Warrant Arrest- Other Juris

Adult Charges
Adult Charges Comparison by Year

Misdemeanor
Non-Criminal

59

60
39

40

Ordinance

20

Unclassed

0

17

2016

51

74

54
36

35
16

72

71

70

80
Felony

21

26

22

2017

2018

In 2018, there were one hundred seventy-nine (179) adult arrests which is a 38% increase from 2017. Two
hundred seventy-five (275) charges were issued in 2018, resulting in a 30% increase compared to 2017.
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The following are the actual adult charges issued in 2018;
Felony
 Vehicle Operator Flee/Elude Traffic



















Officer
Substantial Battery-Intend Bodily
Harm
Aggravated Battery-Elderly
2nd Degree Sexual Assault-Against
Child
Strangulation and Suffocation
False Imprisonment
Possess Firearm-Convicted of a
Felony
Burglary / Burglary-Building or
Dwelling
Misappropriate ID Info - Obtain
Money
Identity Theft - Obtain Money or
Credit
Remove Vehicle’s Parts w/o
Consent
Forgery-Uttering
Retail Theft
Robbery of a Financial Institution
Child Abuse-Intentionally Cause
Harm
Causing Mental Harm to Child
Poss/Int Manuf/Deliver THC
Possession of Narcotic Drugs
Possession of Cocaine (2nd and
subsequent)

Misdemeanor
 Refuse Breath test
 Operate Motor Vehicle While










Revoked
Operating while Intoxicated
Operating while Intoxicated - 1st
Offense, with a Minor Child
Operating while Intoxicated - 2nd
Offense
Operating while Intoxicated - 3rd
Offense
Operating with Restricted
Controlled Substance in Blood - 2nd
Operating with PAC
Operating with Prohibited Alcohol
Concentration - 2nd Offense
Operating with Prohibited Alcohol
Concentration - 3rd Offense
Failure to Install Ignition Interlock



Violate a Domestic Abuse
Temporary Restraining Order
Battery / Battery-Simple Assault
Carrying a Concealed Weapon
Criminal Damage to Property
Criminal Trespass to Dwelling
Theft - Movable Property
Retail Theft - Intentionally Take
Resisting or Obstructing an Officer
Bail Jumping-Misdemeanor
Disorderly Conduct
Computer Msg-Threaten/Obscenity











Non-Criminal
 Operating while Under the





Influence
Operate with Detectable Restricted
Substance
Operating W/PAC >=0.15 (1ST)
Operating With Prohibited Alcohol
Concentration - 1st Offense, PAC
Drink Open Intoxicants in MVPassenger
Party to Crime
Trespass to Land



Ordinance
 Operate Motor Vehicle While










Revoked - 2nd Offense
Operating While Intoxicated - 1st
Offense, PAC >= .15
Operating with Restricted
Controlled Substance in Blood - 1st
Disorderly Conduct
Carrying a Concealed Weapon
Battery
Retail Theft
Possession of Marijuana
Possession of Drug Paraphernalia
Lewd & Lascivious Behavior Expose
Damage to Property
Aid & Abet
Obstructing or Resisting Police
Trespass With Consent Revoked





Unclassed
 Party To A Crime
 Habitual Criminal
 Warrant Arrest-Local & Other Juris
 Domestic Abuse Incident
 Violation of Probation/Parole
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Traffic and Parking Enforcement
The following tables represent a ten (10) year comparison of traffic and parking enforcement in the Village of Fox
Point. In 2018, there were one thousand eighty-three (1083) citations issued for traffic related violations which
was a 21% decrease in citations from the previous year. One thousand two hundred sixty-three (1263) warnings
were issued for traffic related offenses. This was an 18% decrease from the previous year. There were fifty-nine
(59) parking citations issued in 2018, compared to one hundred sixty-six (166) parking citations issued the
previous year. And, a total of seven (7) parking warnings were issued, compared to fourteen (14) the previous
year.

Citation and Warning Totals
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1534

1363

1083

1500
1000

166

500
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0
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Traffic Warnings
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Traffic and Parking Enforcement By Year
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Municipal Ordinance Enforcement
The following table represents a ten (10) year comparison of municipal ordinance enforcement. Violations of the
municipal code include animals at large, zoning violations, and any other non-criminal violation. There were one
hundred ninety-seven (197) municipal citations issued for municipal violations in 2018 which is a 23% increase
compared to the previous year. Twenty-one (21) municipal warnings were issued for municipal ordinance
violations. This represents a 12.5% decrease from the previous year.

2013

2014

197

160

89

124

152

123

125

112

167

147

158

155

2012

2015

2016

21

2011

24
2010

161

157
2009

Municipal Warnings

223

198

Municipal Citations
232

240

Municipal Ordinance Enforcement

2017

2018

Dispatch and Administrative Services
In July 1999, the Village of Fox Point contracted with the Bayside Police Department to provide public safety
dispatching services for Fox Point, along with serving as the 911 public safety answering point. In 2004, Bayside
also began dispatching for the Village of River Hills. The goal of this shared venture was to provide the same or
better level of service to the community at a reduced cost.
In 2012, the remainder of the North Shore communities and the North Shore Fire Department joined the
consolidated dispatch center. This has increased efficiency since calls will no longer have to be transferred
between dispatch centers and the joint venture should also be cost effective for the
residents of the North Shore. Bayside also receives all cellular 911 calls for the
North Shore area.
In 2014, the North Shore communities and the fire department began utilizing a
shared Records Management System (RMS) that is run through the consolidated
dispatch center. This change has allowed for all of the communities to share
information through the RMS, while providing the dispatch center with a single
system to dispatch calls for service to the officers on the street.
In 2018, Fox Point paid the Village of Bayside $283,720 in operating costs for
dispatching services and $18,140 towards capital expenses for the communications
center.
Administrative calls for the Police Department staff are received by staff at the Fox
Point Police Department. The administrative offices are open Monday - Thursday
from 8:00 A.M. to 4:00 P.M. and 8:00 A.M. to 12:00 P.M. on Friday. The police station is closed on Saturday,
Sunday and Holidays. When the Fox Point police station is closed, the administrative lines are answered by an
automated attendant which provides access to on-duty personnel as well as the voicemail system of off-duty
personnel; however, officers are accessible through the non-emergency dispatch number.
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Received Sources
The following table represents all calls for service taken in 2018, and how the police department received each
call. In 2018, there was an 11.2% decrease in calls for services from the previous year.

Received Sources
2015

2016

2017
5607
4426

6000
684

4000

14

621
2000

5

548

1704 4065
1801

162

1757

5

0

0
911 Interface

Counter

The following table represents the calls
for services taken each day of the week,
in a three (3) year comparison. Fridays
and Saturdays appear to be the days
where the most calls for service are
received.

Phone

2017

0

Squad

2016
2015

Quick Call

Calls For Service by Day of the Week
1400
1200
1000
800
600
400
200
0

2016 (6853)

2017 (8171)

2018 (7254)

Bayside Communications Center – 911 Dispatch
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Calls for Service
The following table reflects the types of calls for service the Fox Point Police Officers responded to in 2018.
Officers responded to 7,254 calls for service in 2018, which is an 11.2% decrease from 2017 (8,171).
911 Hang up/error
Animal Complaints
Accident-PDO
Assist Other Agency
Assault/Battery
Abandoned Vehicle
Burglar Alarm
Burglary
Chapter 51 Commitment
Vacation/Business Checks
Code Violations
Conveyance
Crime Prevention
Criminal Damage to Property
Disorderly Conduct
Death Investigation
Disturbance
Disabled Vehicle
Driving Complaint
Controlled Substance
Domestic Violence
Entry In Progress
Escort
Entry to Vehicle
Family Trouble
Fire Call - PD
Subject Stop for FI
Found Property
Fingerprinting
Fireworks
Fraud
Hold Up Alarm
Road Hazard - PD
Hit and Run
Indecent Exposure
Juvenile Complaint
Lift Assist - PD

189
120
66
188
2
8
139
5
5
1506
68
11
19
17
24
4
7
74
57
3
3
5
7
29
36
414
118
32
63
9
39
17
63
12
2
9
34

Liquor Compliance
Lock Out
Auto Lockout
Lost Property
Medication Collection
Missing
Motor Vehicle Theft
Noise Complaint
Neighbor Trouble
Open Door
Police Mutual Aid
Parking Complaint
Accident - PI
Prisoner Transport
Property Damage
Recovered Stolen Vehicle
Request for Police
Restraining Order
Retail Theft
Robbery
Sex Offense / Assault
Shots Fired
Smart Call Up
Solicitor Complaint
Special Assignment
STAT Alert
Suspicious Activity
Telephone Complaint
Theft Complaint
Trespassing
Traffic Control
Traffic Stop
Utilities
Warrant Pick Up
Weapons Complaint
Welfare Check
Total

5
14
43
5
16
6
8
35
22
300
44
124
5
22
1
1
307
17
28
1
3
4
1
23
258
2
247
10
30
3
23
2094
15
9
2
122
7254
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Fire and Emergency Medical Services
The Fox Point Police Department’s commitment to the community goes beyond traditional policing services to
include training in Emergency Medical Services. All police officers are trained as Emergency Medical First
Responders in emergency medical care and licensed by the State of Wisconsin. The initial training consists of
over 68 hours of classroom instruction with practical hands on care and 24 hours of refresher training every two
years.
The department’s medical program has oversight from an Emergency Room Physician to ensure appropriate
current topics in medicine are being presented to officers. Officers responding to calls for medical services, at
minimum, provide an initial patient assessment and basic life
support until an ambulance arrives. Fox Point Police Officers
are one of many medical providers a patient will encounter
when suffering from a medical condition and this early
intervention is provided to correct or slow any significant
condition a patient is experiencing.
In addition to 911 calls for emergency medical services, Fox
Point Officers responded to calls for service to provide
assistance to seniors who may have fallen but did not require
ambulance transport.
During 2018, officers responded with the North Shore Fire
Department to 414 calls for Fire and Emergency Medical
Services, a 6.3% decrease compared to 2017. These calls
include fire / carbon monoxide alarms, request for
ambulance, house / business fires and providing scene
security during the use of the Flight for Life helicopter.

Refresher Training: March 2018
(CPR training for an infant obstructed
airway)

North Shore Fire Department out with motor vehicle crash
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Investigations Bureau
The position of Investigator has been a role within the Fox Point Police Department for approximately thirty-four
(34) years. The Investigator is responsible for investigating major crimes, managing crime scenes, conducting
interrogations, apprehending suspects, interviewing victims and witnesses, collecting, processing and preserving
evidence, providing resources for a wide range of investigations and preparation of cases for prosecution. The
Investigator is the lead on all felony cases, sensitive crimes, and juvenile cases and is on call 24/7. The following
represents the activity of the investigation bureau in 2018:
Criminal Investigations: Patrol officers investigated four hundred twenty-nine (429) incidents which are
reviewed by the Investigator. Depending on the severity and complexity of the crime, the Investigator will
conduct and/or assist Officers with follow up investigations to insure proper disposition of cases and in the event
the case not solved, that all leads were exhausted.
Identification Files: In 2018, the Investigator and patrol officers handled many assignments requiring
photographs. One hundred thirty eight (138) investigations required crime scene photos, forty (40) traffic
accidents were photographed and two hundred fourteen (214) individuals were booked at the Fox Point Police
Department with booking photos taken. The Investigator is responsible for the maintenance of all photography
equipment and filing all photographs taken by the department.
Property Inventory: The Investigator maintains all property inventory and is responsible for the Department’s
property room. In 2018, nine hundred ninety-six (996) items were added to the Department’s computer property
files which included both physical property and property which was stolen or damaged. Physical items added
to the property room totaled six hundred eighty-seven (687) items which were either recovered items, evidence
obtained, or found property. Every attempt is made to return property to the proper owners. In those instances
where the proper owner is not located, it is disposed of in accordance with Wisconsin State Statutes.
The following table compares all reports completed by Officers, in a three year comparison from 2016 - 2018.
Total reports for 2017 were one thousand three hundred fifty-three (1353), and total reports for 2018 were
two thousand thirty-one (2031). In 2018 Officers completed 33% more reports.
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Drug Recognition Expert (DRE) Program
The Drug Recognition Expert (DRE) program trains officers to recognize the signs and symptoms of impairment
from the seven categories of drugs by utilizing a standardized and systematic 12-step evaluation process. The
DRE training program provides officers instruction in psychophysical testing, clinical indicators, pupil
size/reaction to drug use, pulse rate, blood pressure, body temperature, and the pharmacology of drugs/use.
Sergeant Kyle Arendt has been a DRE since 2013.
DRE’s are requested to differentiate between drug influence and medical or mental disorders. DRE’s are
extremely valuable in removing impaired drivers from the roadways in local communities. To become a DRE,
officers must pass a demanding training program, which consists of a 2-week academic phase and a 2-week field
certification phase.
Each DRE is certified by the International Association of Chiefs of Police and must qualify for re-certification
every two years.
At the Wisconsin Traffic Safety Officer’s Conference in February, 2018, Sergeant Arendt received a “Top 10
DRE” award from the Wisconsin DRE Program for ranking among the 10 top ten officers in the State of Wisconsin
with twenty-two (22) drug evaluations conducted in 2017.
In 2018, Sergeant Arendt conducted six (6) DRE evaluations on individuals arrested for Operating a Motor
Vehicle While Impaired.
A DRE can also be utilized by other law enforcement agencies, if
requested. In 2018, Sergeant Arendt conducted DRE evaluations for
three (3) other local law enforcement agencies: Grafton Police
Department, Milwaukee Police Department, and the Glendale Police
Department.
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Training
The goal of the Fox Point Police Department is to deliver the highest quality service to the community. In order
to achieve this goal, our personnel must be familiar with the most recent changes in laws, court decisions, law
enforcement techniques and technology. The Fox Point Police Department utilizes many training programs
offered by Federal, State, and Local trainers to accomplish this goal. In addition, the Fox Point Police Department
has many talented individuals who are certified as instructors. These individuals provide in-house training at roll
call presentations and specialized training sessions.
All new hires participate in a Field Training Program after completing the 720 hour basic police academy. The
Field Training Program ensures new hires are being trained to the highest standards, utilizing the most current
teaching methods. After completing the Field Training Program, officers receive medical training as Emergency
Medical Responders and will respond along with paramedics to begin immediate care in the case of an emergency.
During 2018, the Fox Point Police sworn personnel received one thousand four hundred thirteen (1413) hours of
training. The training received by the officers concentrated on law enforcement updates; including tactics and
legal issues.
In 2018, thirteen (13) Fox Point Police Officers attended and successfully completed the required biennial, 24hour Emergency Medical Responder refresher training, required to maintain their medical certification. This
emergency medical training provides the officers with the skills to provide such care as; CPR, trauma wound care,
airway maintenance, child birth and the use of the automated external defibrillator device (AED).
In 2018, Fox Point Officer Codie Bastress attended and successfully completed eighty (80) hours of training to
become an instructor of the D.A.R.E. program. Officer Bastress is currently teaching the D.A.R.E. program to
students in two Fox Point schools.
In addition to patrol updates, management personnel received training on topics specific to leadership issues and
incident management. The Investigator receives the same updates as the patrol personnel in addition to attending
conferences and seminars specific to the position.
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Firearms Training
The Fox Point Police Department has a formal firearms training program, which is designed to test and enhance
the skills of the police personnel. The Fox Point Police Department has two (2) firearms instructors, who are
certified by the Wisconsin Department of Justice. The department benefits from having in-house instructors, as
this enables on-duty training. The training program is designed by our Firearms Instructors utilizing standards set
by the state and is overseen by the Chief of Police. The department utilizes the Brown Deer Police Department
range for indoor training activities and the Highland Sportsman’s Club range for outdoor training. In 2018,
officers received approximately sixteen (16) hours of firearms instruction.
The training sessions begin with basic techniques and then progress into emphasizing the importance of split
second decision making. Actual scenarios are duplicated on the range to test and refine the skills of the personnel.
The high stress scenarios were designed to depict dangerous situations that officers may encounter. The
instruction also includes officer safety tactics, weapons safety, weapon retention, verbal skills, legal considerations
and proper documentation if deadly force is used.


In February, the department trained with their handguns at the Brown Deer Police Department range. The
annual qualification course was completed, along with shooting from a barricade, multiple officer tactical
reloading exercise, and movement shooting. Officers also completed training which involved response
to a critical incident while off duty.



In May, the department trained at the Highland Sportsman’s Club range with squad rifles, shotguns, and
service pistols. Positional and movement shooting techniques were covered. The rifle training consisted
of tactical exercises; transitioning to a handgun and arrest teams utilizing the ballistic shield.



In September, the department trained at the Highland Sportsman’s Club range. Training included rifle
fundamentals and team tactics. There was a “Hogan’s Alley” course of fire where officers had to move,
make decisions, and fire as necessary. The pistol portion of the training consisted of movement shooting
and reloading, along with awkward firing positions. Lastly, officers were tested on their accuracy in
conjunction with stress.



Officers also received firearms and tactical instruction at In-service Training which is hosted at Waukesha
County Technical College. This year the training consisted of the State Handgun Qualification and the
State Rifle Qualification course, which is required for all new recruits to pass while in the police academy.

Dan Ries thank you for your years of service…….
Officer Daniel Ries retired in 2018 after 28 years of service to the Village of
Fox Point. Dan served as a firearms instructor for many years, teaching and
coaching officers to be safe and proficient with their duty weapons.
Additionally, Dan was a certified instructor with the Department of Natural
Resources and coordinated the Hunters Safety program; teaching countless
youth how to enjoy hunting safely. We wish you the best with your retirement.
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Defense and Arrest Tactics (DAAT)
The Fox Point Police Department has a Defense and Arrest Tactics Training (DAAT) program which is designed
so that officers will know and become efficient in the application of all the skills developed by the state and
instructed in the DAAT curriculum. The DAAT system uses guidelines which assists law enforcement officers
to analyze a subject’s behavior and to determine a reasonable level of force to use in response to that
behavior. Captain Douglas J. Dubnicka has been a certified DAAT Instructor since 1995 and Officer Jordan Paul
since January of 2017.
The techniques used in this system were adopted by the Wisconsin Department of Justice and the Law
Enforcement Standards Board in 1987. Each mode contains several techniques and skills which were instructed
to the officers during the year, along with several other topics such as, TASER, Handcuffing and Searching, along
with Frisk Techniques.
During 2018, officers completed approximately five (5) hours of departmental DAAT training covering, basic
skills review, decentralization and use of force reporting, legal justification for field investigation stops, and
justification and a use of electronic control devices and batons.
Officers also received DAAT training focused on multiple officer methods of controlling a subject as part of Inservice Training completed at Waukesha County Technical College.

Citizen Surveys
The goal of the Fox Point Police Department is to provide the highest quality service to the community while
enforcing the laws in a fair and equitable manner. In May 1997, the Fox Point Police Department began sending
surveys to citizens who have had contact with a member of the Department. The surveys are used to evaluate the
quality of service the Police Department provides to the community. Through the use of Citizen Surveys and the
village website, the police department receives feedback, citizen concerns, and recommendations for
improvement. The department uses this information to develop directed patrol tactics and improve on the services
provided to the public.
In 2018, four hundred twenty-six (426) surveys were mailed and one hundred three (103) surveys, or 24%, were
completed and returned. 92% of the respondents rated the overall service they received as either good or excellent.
48% responded that they had only one contact with the Fox Point Police Department. The following table reflects
the results of the surveys.

Overall Quality
79%

EXCELLENT

13%

1%

0%

7%

GOOD

FAIR

POOR

NOT ANSWERED

Overall, the police department continues to maintain a positive image with the public and provides an overall good or
excellent level of service.
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CITIZEN SURVEYS - TYPE OF CONTACT 2018
Type of Contact

Number of Responses

Percentage

Called to Report an Incident

17

16.50%

Called to Report
Victiman
ofIncident
a Crime

4

3.88%

Witness

2

1.94%

Requested Information

4

3.88%

Arrested

1

0.97%

Received a Citation

9

8.74%

Received a Warning

29

28.16%

Contacted About a Problem

3

2.91%

Other

32

31.07%

Not Answered

2

1.94%

103

100.00%

TOTAL

During the past year, citizens have made comments about the level of service they have
received both on the surveys and by separate letters. The following is a compilation of some of
the comments:
“I reside in WFB but was very impressed with my interactions with FPPD”
“Thank you for your service to our community”
“We are very happy with our police dept. They are very prompt and professional. Thank you.”
“Every contact I have had with the police department has been excellent even being stopped
for a heavy foot. We have lived in Fox Point for 54 years and our police department is the best!”
“I'm concerned with drivers speeding in our neighborhood. Calumet is a bad road for speeding
and has a lot of walkers. I appreciated the job you do!”
“Not a resident of Fox Point. Your officers could not have been more helpful, thoughtful, and
kind - he was really just terrific and he did solve the problem. Thank you!”
“I believe they are doing the best they can do at this time. They are fast, polite, and quick to get
a handle on the problem at hand.”
“We appreciate our police department for all of the 45 years we've lived in Fox Point - for helping
with our political events to the incident with an intruder at our gate - thank you.”
“I am not a resident of Fox Point but I work in the area. I needed assistance with a customer at
Walgreens. Response time was great and situation was handled professionally. Thank you”
“The officer who stopped me for burned out headlight was very professional and polite”
“Honestly, there is almost no way you could do any better. We as a community truly value and
appreciate you! Thank you! Thank you! Thank you!”
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Vacation House Checks
As a service oriented police department, Fox Point Officers have a long standing history of providing a check on
a resident’s home while they are away on vacation. Residents request the extra watch on their homes and share
the names of trusted family or friends to assist officers in the event of an emergency. During their shifts, officers
will check the home and note anything unusual or suspicious. The table below outlines the number of requests
for house check services received during the calendar year.
As an organization, we strive to provide accurate information to the public and recognize that on occasion
errors will occur. While preparing this report, it was determined that the records management system was
totaling all previous years’ numbers rather than providing a single year snapshot. The following table will
correct and supersede previous years reporting.

Requests

2015

2016

2017

2018

392

424

409

417

Bike Patrol Unit
From the 1930s till the early 1960s, technology swept through law enforcement, changing how agencies did
business. Cars, radios, dispatch centers, and crime fighting overshadowed the need to remain in contact with the
community. Three presidential commissions between 1968 and 1973 disagreed with the trend and led a movement
to reintroduce community policing. As a result, the police bicycle was reinstituted as a valuable patrol option.
By the late '80s and early '90s, the police bicycle had made its second comeback. In the mid 1990’s the Fox Point
Police Department added two bikes to the fleet and a third one came in 2001; all due to the generosity of the Fox
Point Foundation.
The police department utilizes officers on the bicycles for special events, directed patrols to address specific issues
in the community and during routine patrol operations. The bicycle provides a great opportunity for the officer to
patrol areas less accessible by car and is more approachable by the citizens.
The Bicycle Patrol Unit, deployed several times throughout the year, with an emphasis on directed night time
crime prevention patrols. Through this effort, officers were able to apprehend a burglar who was in the area.
Officers completed approximately thirty-four (34) hours of patrol, leading to one arrest for Possession of
Controlled Substance. The Bicycle Patrol Unit is hoping to increase patrol hours across all shifts while also
maintaining community outreach efforts. The Bicycle Patrol Unit is hoping to add an officer before the summer
of 2019.
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Crime Prevention
The Fox Point Police Department stresses their crime prevention program as an avenue to facilitate community
policing, maintain an informed public, and to assist in the reduction of criminal activity in the village. Officer
John Adamaitis and Officer Megan Morelli are assigned as crime prevention officers and have attended several
specialized training courses. The Fox Point Police Department has a number of programs in place to inform the
community about personal safety issues. The programs include:


The Block Watch Program participants receive regular emailed newsletters with information about
crimes and arrests that occur in the area and informative tips to help reduce their risk of becoming
victims of crime. E-mail alerts are also sent to participants that have registered with the Police
Department.

 Crime Prevention Officers speak to various groups, ranging from kindergartners to seniors and
businesses, addressing a variety of personal safety and theft prevention techniques.
 Home and business security inspections are available, upon a citizen’s request. A Crime Prevention
Officer will then respond to the citizen’s home or business and make recommendations to improve
security and safety for the resident or business.
 If you are not on the email list for the Block Watch Newsletter, please visit the police department
section on the village’s web site and click on the Block Watch News Letter Sign Up to enter your
information. ( An abbreviated web link for the newsletter: https://goo.gl/C9FPQT )

2018 Crime Prevention Activities;
April
Senior Safety – Congregation Shalom
June
Fox Point Farmer’s Market
September
Fox Point Farmer’s Market
October
Wisconsin Crime Prevention Practitioners Association Conference
Coffee with a Cop
December
WaterStone Bank – Robbery Prevention
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The D.A.R.E. (Drug Abuse Resistance Education) program is an accredited nationally recognized program which
teaches fifth grade students the dangers of drug abuse, promotes confidence, and reinforces the importance of
making good decisions. Sergeant Kyle Arendt has been the Department’s D.A.R.E. officer since 2009.
In 2018, Sergeant Arendt served as Treasurer of the Southeastern Wisconsin D.A.R.E. Officer’s Association.
Sergeant Arendt was the co-event planner for the 18th Annual Milwaukee Brewers D.A.R.E. Day held on April
21, 2018, at Miller Park. The event was attended by one thousand six hundred ten (1,610) D.A.R.E. students and
their families from throughout the State of Wisconsin. Sergeant Arendt also served as Area 1 Representative on
the Board of Directors for the State of Wisconsin D.A.R.E. Officer’s Association.
In September 2018, Officer Codie Bastress graduated from D.A.R.E. Officer Training School at Fort Dodge in
Johnston, Iowa. Officer Bastress taught D.A.R.E. in the Fall at St. Eugene’s Catholic School, and will be the
department’s primary D.A.R.E. Officer in 2019 and beyond.
In 2018, the D.A.R.E. program was funded by the Village
of Fox Point, with supplements from other donations.
The D.A.R.E. curriculum consists of ten (10) weeks of
lessons, which are conducted in a classroom setting. The
D.A.R.E. course was presented to sixty-three (63) fifth
grade students at St. Eugene’s Catholic School and Maple
Dale Middle School. The course of instruction included:


Completion of D.A.R.E. workbooks.



Role playing which stressed the importance of confidence and sound decision making.



Completing individual and group work in each lesson.



Completing a D.A.R.E. essay. The essays reflected what each student learned from the program and
included a pledge where students committed to staying drug and alcohol free. Completion of the
D.A.R.E. essay was a mandatory requirement for graduation from the D.A.R.E. program.



All students took part in a graduation ceremony and received a t-shirt and certificate of completion.

Hunter Education Program
The Fox Point Police Department will no longer provide the Hunter Education course.
The Wisconsin DNR offers an on-line course, making it more convenient for participants.
Residents have been participating since 1999, a total of four hundred forty-one (441)
citizens have graduated from the program.
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School Safety Programs
The Fox Point Police Department, along with the Bayside Police Department, provided many safety programs in
the Fox Point/Bayside School District, which not only encouraged fun participation, but increased safety
awareness for students as well.
In the Fox Point/Bayside School District, grades K4 through 4th grade were provided special instruction on
various safety topics. These included: bicycle safety, pedestrian safety, stranger awareness, seatbelt use,
Operation Life Saver (railroad train safety), use of 9-1-1 including a 9-1-1 simulator for practical experience,
personal safety, and internet safety. Summer safety tips were also discussed and many topics included hands-on
events and participation. All of these events comprised a Safety Week that continues to be beneficial and fun for
students of all ages.
At Stormonth School, the twelfth annual “Bike Rodeo” event was held for the 4th grade classes. Every student
participated in the bike skills event and received educational tips on safety while biking. Prizes were awarded for
winners of the “slow” bike race. Every bicycle used during the “Bike Rodeo” gets mechanically checked by a
mechanic from a local bike store as part of the safety message. Officers stress that a properly maintained bike is
an important aspect of staying safe while having fun riding.
The safety programs continue to be augmented by the annual Helmet Citation Program. Officers in Fox Point and
Bayside watch for kids riding safe and wearing their bike helmet. They are rewarded with a fun “citation” and a
small prize. Fox Point Officers rewarded several “citations” to local youth in Fox Point in 2018.
The School Safety Programs will continue to be an important part of teaching young people how to remain safe
in their community.

School Lunch Program
The Fox Point Police Department has long touted a tradition of community policing. In 2015, the
department initiated a program to have officers coming into the schools during lunch time to share lunch
and recess with the school children. This program gave the students an opportunity to meet the officers
and interact in a comfortable environment. The program was successful in each of the schools and
continues today. Many of the students have developed relationships with the officers and enjoy seeing
them in class and the community.
The needs of each school are different and the officer interaction varies by school; however, the one
constant is the success of the program. All of the schools reported positive outcomes from the program
and brought it back in 2018.
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Shop-With-a-Cop and Shop-With-a-Hero
For the ninth (9th) year in a row a Fox Point Officer participated in the Shop-With-a-Cop Program. This program
is sponsored and organized by the Milwaukee County Sheriff’s Department. In early December, approximately
seventy-five (75) children shopped for holiday gifts for their families with Milwaukee County Sheriff’s Deputies
and suburban police officers. The program builds positive relationships between young people in the community
and law enforcement officers.
The Milwaukee County Sheriff’s Department receives donations from Milwaukeearea businesses to fund this program. 2018 marked the eleventh (11th) year for this
program. The donations allow children in need to enjoy a breakfast and a day of
holiday shopping with the officers. Each child (ages 5-13) is paired with a law
enforcement officer and they attend a catered breakfast and then go to Wal-Mart
where each child is able to purchase up to $100 worth of gifts for family members.
After shopping, the children and officers head to the community center where
volunteers wrap the gifts, while the children take pictures with Santa and enjoy
pizza and entertainment. The program allows children to recognize the importance
of giving instead of receiving.
Officer Jennifer Wiesmueller participated in 2018 and found the experience to be very heartwarming. She was
paired with a female participant, who was the eldest child in her family. They enjoyed talking and shopping,
which made the holiday a little brighter.
Fox Point also participated in the Brown Deer Police Department “Shop with a Hero” program this year. Officer
Jim Hanna was paired with a young female resident of Brown Deer, who happily collected items for her family.
She was very proud to be able to pick gifts out for her family all on her own. Along with several local police
departments, North Shore Fire and Rescue and several Army officers also volunteered for the fun.
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Medicine Collection Program
In November 2009, the Fox Point Police Department partnered with the Milwaukee Metropolitan Sewage District
and began collecting expired and unused prescription and non-prescription medication. Every year children are
the victims of accidental overdose of prescription and non-prescription medications. Test of Lake Michigan water
and fish from Lake Michigan revealed trace amounts of prescription medications especially antibiotics and
hormones. The goal of the program is to keep our water supply free of medications and protect our children.
The program is open to residents and they can drop off certain medications during business hours at the police
department. In 2017, the Fox Point Police Department was awarded a secured Drug Collection Box from a grant
submitted to CVS/pharmacy. The collection box is in the lobby of the police department and allows for a
centralized drop off point available to residents all year long.
Several times a year, the medications are turned
over to the Drug Enforcement Administration
who properly dispose of the medications. In
2018, Fox Point collected a total of one hundred
sixty-five (165) pounds of raw material.
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Municipal Court
The Fox Point Municipal Court is held bimonthly in Padway Hall at the Fox Point Police Department. The Court
Clerk is responsible for the daily operation of the Municipal Court, which includes scheduling cases, processing
all adjudicated cases, recording the case dispositions, and submitting reports to the Wisconsin Department of
Transportation and the Milwaukee County Clerk of Courts.
A Fox Point police officer is assigned as the Court Liaison Officer for each session and he or she is responsible
for the safe and orderly operation of the Municipal Court while the court is in session. In addition to providing
security, the liaison officer is also responsible for collecting fines and issuing payment reminders.
In 2018, the Municipal Court processed one thousand two hundred forty-seven (1247) cases. Traffic citations
accounted for nine hundred ninety-four (994) cases, municipal ordinance citations accounted for one hundred
ninety-seven (197) of the cases and parking citations accounted for fifty-six (56) of the cases. A total of four
hundred thirty-four (434) defendants failed to appear in court or pay the fine and were found guilty by default.
These defendants were notified they were found guilty by default were given a date to reappear. The Fox Point
Municipal Court issued forty-four (44) Municipal warrants and commitments. The driving privileges of fortyseven (47) defendants were suspended for failing to pay their forfeitures. There were sixteen (16) requests for
motions or trials before the court, eight (8) of which took place. Two (2) court cases were accepted as transfers
from other jurisdictions and no cases were transferred out to other courts. The total forfeitures received $97,141.45
and $1784.00 was collected in administrative & warrant fees for a grand total of $98,925.45.
The Fox Point Municipal Court participates in the Tax Intercept Program through the Wisconsin Department of
Revenue (WDOR). Wisconsin State Statute permits the WDOR to set off taxpayer refunds and other refundable
credits against unpaid fines and forfeitures. Fox Point began participating in the program in 1998. In 2018,
$6,689.17 was collected through the program. Since the inception, Fox Point has collected $85,383.92 through
the Tax Intercept Program. In 2017, the Fox Point Municipal Court started to submit unpaid debts owed to the
Village to the State Debt Collection program (SDC), in lieu of suspending person(s) driver’s licenses. The first
payment was received on February 1, 2018. The Fox Point Municipal Court collected a total of $15,047.11 in
2018 from this program.
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Traffic Accidents
In 2018, sixty (60) reportable traffic accidents occurred in the Village of Fox Point. Fifty-seven (57) of the
accidents resulted in property damage only, and three (3) accidents resulted in personal injuries. Reportable
accidents are any accidents which involves at least one motor vehicle in transport and results in injury or fatality
of a person, total damage to one person’s property to an apparent extent of $1,000 or more, or damage to
government-owned property to an apparent extent of $200.00 or more (except government-owned vehicle which
is $1,000).
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Motor vehicle accident occurred on North Bell Road and East Calumet Road
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Motor Vehicle Fleet
The Fox Point Police Department maintains a fleet of seven (7) vehicles. The vehicle fleet is comprised
predominantly of Ford Explorer Police Utility vehicles. The use of a standardized vehicle will allow for better
cost control with consistent parts and maintenance.
The number of miles driven annually varies and is dependent upon many factors, including;


The number of officers on the force,



Vehicle downtime due to maintenance,



The amount and types of calls for service, and



The nature and complexity of the requests for service.

In 2018, a total of 114,582 miles were driven by Fox Point Police Officers; 9,594 gallons of gas were used and
the average gas mileage for the entire fleet was 14.61 miles per gallon. The average cost of gas was $2.44/gallon
compared with $2.19/gallon in 2017. The highest price for gas was $2.74/gallon and the lowest price at
$2.02/gallon.
The following table reflects the miles driven, fuel consumed, and average miles per gallon for the past ten years:
DEPARTMENT MOTOR VEHICLE FLEET STATISTICS 2009 - 2018
Year

Miles Driven

Fuel Consumed (Gallons)

Average MPG

2009

105,619

9,056

11.66

2010

104,676

8,746

11.97

2011

107,460

8,887

12.09

2012

110,658

9,198

12.02

2013

105,623

8,888

11.88

2014

100,631

8,025

12.54

2015

88,546

8,791

11.49

2016

98,877

8,627

13.80

2017

107,371

9,116

14.61

2018

114,582

9,594

14.61

AVERAGE

104,404

8,893

12.67
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Operational Budget
Throughout the years, the Fox Point Village Board has been very supportive of the Police Department in providing
financial resources so that the best law enforcement services are made available to the community. The staff of
the Fox Point Police Department realizes that all public officials must be fiscally responsible and to that end, all
staff are routinely reminded of our fiscal responsibility and respect required for the physical property provided to
us.
For the past 20 years the police department has consistently come in under budget. Approximately 76% of the
budget is for personnel costs while the remainder of the budget is used for operational costs. Over the years, the
personnel costs have increased significantly due to an increase in health insurance costs and pension contributions.
2018 was no different with the increases to costs for personnel; however, the Police Chief and Village Manager
continue to examine the budget and look for areas to reduce costs and move the budget closer to actual expenses.
In 2018, the actual budget was $95,636 below the allocated budget; however, as staff works towards a neutral
budget and unplanned expenditures occur, the department expects to see this figure decrease.
The table below shows a comparison of budgeted amounts versus actual expenditures.
Operational Budget 2014-2018

2014 Budgeted

Personnel

Operations

Total

$2,088,167

$494,567

$2,582,734

Under Budget

$151,513
2014 Actual

$2,010,776

$420,445

$2,431,221

2015 Budgeted

$2,083,145

$402,290

$2,493,625
$104,568

2015 Actual

$2,043,839

$384,557

$2,389,057

2016 Budgeted

$1,972,497

$472,424

$2,444,921
$133,108

2016 Actual

$1,896,232

$415,581

$2,311,813

2017 Budgeted

$1,959,678

$455,280

$2,414,958
$39,339

2017 Actual

$1,996,497

$379,122

$2,375,619

2018 Budgeted

$2,022,042

$450,088

$2,472,130
$95,636

2018 Actual

$1,947,154

$429,340

$2,376,494
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Revenues
The Fox Point Police Department and Fox Point Municipal Court do not consider themselves as a primary revenue
source for the community. However, certain functions of the department create revenue for the General Fund of
the village.
Revenues generated by the Fox Point Police Department / Municipal Court include:




Fines and forfeitures,
Licenses and Permits, and
Administrative Fees

Revenue is projected each year during the budget process and fluctuates each year due to multiple factors and
outside influences. In 2018, $98,925 in forfeitures was collected by the municipal court, resulting in revenue of
$65,482 for the village. The following chart shows a six-year comparison of revenues / forfeitures.
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Capital Budget
All department heads in Fox Point submit a Capital Improvement Plan each year, looking forward five (5) years.
The Capital Improvement Plan is an important financial planning tool for local governments. Sound fiscal
planning results in maintaining the infrastructure and capital equipment in the Village as well as being fiscally
responsible to the taxpayers. Many items are purchased under a State contract which results in substantial cost
savings. For the fiscal year 2018, the department was able to participate in a Department of Transportation
equipment grant which was used for purchasing new emergency warning light bars on the administrative squad
cars, along with a new Laser speed detection device, which resulted in substantial savings for updated equipment.
The Fox Point Police Department strives to maintain our fiscal responsibility and works with the village manager
to properly plan for expenditures with minimal overages. Each year we move closer to a budget that matches
actual expenditures through the use of pre-budget bidding and product quotes. The department also attempts to
maximize our purchasing power and the use of grants to reduce the burden on the taxpayers.
The table below shows a five-year comparison of the budgeted amount for capital items versus the actual
expenditure.
CAPITAL BUDGET 2014-2018
2014

Amount
Below
Budget

2015

2016

2017

2018

Budgeted

Actual

Budgeted

Actual

Budgeted

Actual

Budgeted

Actual

Budgeted

Actual

$59,930

$54,332

$67,800

$61,188

$152,548

$141,902

$71,298

$66,963

$109,755

$108,529

$6,505

$6,612

$10,646

$4,335

$1,226

CAPITAL ITEMS FUNDED IN 2018
ITEM

AMOUNT

2 Squad Cars with police retrofitting

$74,584

Computer Replacement

$8,364

Portable Radios (3)

$7,441

Police Dispatch Debt Services

$18,140
TOTAL

$108,529

Statistical data is used throughout this report to explain, gauge, and compare the activities of the department
to others and previous years. The records management system, ProPhoenix, is utilized to generate data and
may be presented in different formats from previous years. Hopefully this will express the activities of the
department in an easy to understand way. As we continue to utilize the software, we are identifying errors
and correcting data fields, reporting categories, and classifications. Thank you for understanding as we are
evolving and moving forward as an agency. If there are areas of concern or desired data which is not
presented, please contact the Chief of Police.
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